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I. 3ATAJZIbHI NOJZIOXKEHHA

1.1. Uen AOKYMeHT BM3Havae niaxoawm,
NPUHUMNM  Ta  NPOLECU  YNpPaBAiHHA
pusMKamm B  pianbHocTi  OpraHisauil.
MoniTnka € 060B’A3KOBOIO 10 BUKOHAHHA

BCiMma yneHamu opraHisau,i,
npaLuiBHUKamm, BOJIOHTEPaMM Ta
3a/lydYeHUMM eKcnepTamu. YNpasaiHHA

PU3MKaMM CNpAMOBaHE Ha MiHiMmi3auito
HeraTMBHOIO BM/INBY HEBM3HAYEHOCTEM Ha
AOCATHEHHA CTPATeriyHUX, onepauifHUX i
nporpamumx uinen ro.

I. GENERAL PROVISIONS

1.1. This document outlines the
approaches, principles, and processes of
risk management within the

Organization’s activities. The Policy is
mandatory for all members, employees,
volunteers, and engaged experts. Risk
management aims to minimize the
negative impact of uncertainties on the
achievement of the NGO’s strategic,
operational, and program goals.

Il. OCHOBHI MOHATTA

2.1. noTeHuinHa nopaia abo
CUTyaLif, SKa MOXKe MaTu HeraTUBHUM BNAMB
Ha AiANbHICTb OpraHisau,i.

Pusmk —

Il. KEY TERMS AND DEFINITIONS

2.1. Risk — a potential event or situation
that may negatively impact the
Organization’s operations.

2.2. YnpaBniHHA puU3MKamMu — npouec
BUABNIEHHA, OLLiHKM, pearyBaHHA,
MOHITOPUHIY Ta KOHTPOJIHO PU3MKIB

2.2. Risk management — the process of
identifying, assessing, responding to,
monitoring, and controlling risks.

2.3. PeecTp puU3UKIiB — AOKYMEHT, Y AKOMY

2.3. Risk register — a document that

dikcytoTbCA BCi igeHTUdIKOBaHI pu3smnky, ix | records all  identified risks, their
OUiHKa Ta 3aXx04uM pearyBaHHA. assessment, and mitigation measures.
2.4. BnacHuK pu3suMky — ocoba abo | 2.4. Risk owner — a person or unit

CTPYKTYypa, BignosiganbHa 3a KOHTPOADb i
YNpPaBAiHHA KOHKPETHUM PU3UKOM.

responsible for controlling and managing
a specific risk.

. 4Nl TA3ABOAHHA

lll. GOALS AND OBJECTIVES

3.1. MeTta nonitmkm — 3abe3neyeHHa | 3.1. Policy goal: to ensure a systematic
CUCTEMHOrO niaxoay A0 BuABNEHHSA, | approach to identifying, analyzing,
aHanisy, ynpaBAiHHA Ta  KOHTpost | managing, and controlling risks.
PU3MKIB.

3.2 3aBAaHHA: 3.2 Objectives:

° MiaBULLLEHHA CTIMKOCTI OpraHisauii. | @ Increase the Organization’s

° 3anobiraHHA abo  3meHweHHA | resilience.

HacNiaKiB pU3KKiB.




° 3abe3neyeHHn NpPoO30pOoCTi y
NPUNHATTI pilleHb.
° MigTpnmka edeKTUBHOro

NAaHyBaHHA AiANbHOCTI.

° Prevent or reduce the
consequences of risks.

° Ensure transparency in decision-
making.
° Support effective activity planning.

IV. OCHOBHI NPUHLUUNU

e [lpeBeHTUBHICTb — ynepeaKeHHs
BUHMKHEHHA  PU3MKIB  Ha  eTani
NAaHYyBaHHA.

® CucTeMHiCTb —  OXONJIEHHA  BCiX

HanNpPAMIB L4iA/IbHOCTI.

e [lpo3opicTb — BIAKPUTICTb Y
npouecax OuiHKN PU3KKIB.

e BignosiganbHicTb — 4iTKke
3aKpinneHHA BiANOBIAANbHOCTI 3a
YyNpaBaiHHA PU3INKaMM.

® PerynapHictb — nepiognyHe
OHOB/IEHHA Ta aHaNi3 pU3KKIB.

IV. CORE PRINCIPLES

° Preventiveness — mitigating risks
at the planning stage.

° Systematic approach — covering
all areas of activity.

° Transparency — openness in risk
assessment processes.

° Accountability — clearly assigning
responsibility for risk management.

° Regularity — periodic review and

analysis of risks.

V. METOAUKA CKNAAAHHA PU3SUKIB

5.1. BU3HaYeHHA MeTu Ta CTPYKTYpU
peecTpy pusuKis

Pe€ecTp pu3HKiB — Lie LOKYMEHT, AKUMA
MICTUTb NepeniKk i XxapakTepucTUKn
PU3MKKIB, 3aX04MN ANA IX MiHIMI3aUii Ta
MeXaHi3M BiACTeXeHHA ix ctaTycy. Moro
OCHOBHa MeTa — CUCTEMATUYHUI
MOHITOPWHT Ta YNPaBAiHHA PU3NKaMU ANA
3abe3nevyeHHA ePeKTUBHOIO BUKOHAHHSA
AiANBbHOCTI.

CTPYKTypa peecTpy Ma€ BKAOYaTH:

* |aeHTUDIKALIMHMN HOMEP PUBUKY

V. RISK REGISTER METHODOLOGY

5.1. Purpose and Structure of the Risk
Register

The risk register is a document that
includes a list and characteristics of risks,
mitigation measures, and a mechanism
for tracking their status. Its primary
purpose is systematic monitoring and
management of risks to ensure effective
operations.

The register structure should include:
e Risk ID number

e Risk description (nature, source)




e Onuc pm3nKy (Moro xapakTtep, gxepeno
BUHUKHEHHSA)

e Kateropia p13uky (¢iHaHcoBuMN,
onepauinHuii, NPaBOBUMN, CTPATENYHUN
TOWO)

e PiBeHb BNANBY (HU3bKMN, CEPEaHIN,
BMCOKWUN)

e IMOBipHiCTb HacTaHHA (HWU3bKa,
cepeaHs, BUCOKaA)

e BianoBiganbHWM 3@ yNpaBAiHHA
pU3NKOM

e 3ax04M 3 MiHIMI3aLil pU3nNKY

e CTaTyC BUKOHAHHA 3axo4iB (BigKpUTU,
B NPOLLECI, 3aKPUTUIA)

e [laTa OHOB/IEHHA iHPOpMaLii

e Risk category (financial, operational,
legal, strategic, etc.)

¢ Impact level (low, medium, high)
e Likelihood (low, medium, high)

* Risk owner

e Risk mitigation measures

e Status of implementation (open, in
progress, closed)

e Date of last update

5.2. Mpouec BefeHHA peecTpy pU3UKIB
5.2.1. IpeHTdikauia pusukis

e AHani3 BHYTPILWHIX Ta 30BHILUHIX
$aKTOoPpIB, WO MOXKYTb BINAMHYTU HA
AIANBHICTD.

® BUBYEHHA AaHUX WOA0 BUHUKHEHHA
PU3MKIB Y MUHYINUX Nepioaax.

* [IpoBeAEHHA KOHCYNbTALN 3
KNHOYOBUMM CTEMKXON4EepaMM

(kepiBHMUTBO, CNiBPOBITHUKKN, NAapTHEPHU).

5.2. Risk Register Management Process
5.2.1. Risk Identification

e Analyzing internal and external factors
that may affect operations.

e Reviewing past data on risk
occurrences.

eConsulting key stakeholders
(management, staff, partners).




5.2.2. OuiHKa puU3ukKis

J BM3Ha4yeHHA piBHA MMOBIPHOCTI Ta
BNAMBY PU3MKY 33 ONOMOrOH0 AKICHOrO
Ta KiNbKICHOrO aHanisy.

® BUKOPUCTAaHHA MaTpULLi pU3KKIB
(MmoBipHICTb x BNAKB) Ans npioputesauii
PU3UKIB.

5.2.3. Po3po6kKa 3axoaiB ana miHimisau,ii
pu3ukis

* BM3HauyeHHA cTpaTerii ynpasaiHHA
PU3NKAMU: YHUKHEHHSA, 3MEHLLEHHA,
nepeaaya abo NpUNHATTA PU3UKY.

e [Ipu3Ha4YeHHA BiANOBiAaNbHUX 0OCib anAa
peanisauii 3axoais.

® BCTaHOB/IEHHA CTPOKIB BUKOHAHHA
3axoais.

5.2.4. MOHITOPUHT | OHOBNIEHHA PEECTPY

e PerynspHuit nepernsg peecTpy p13uKis
(LoKBapTanbHO, pa3 Ha NiB poky abo 3a
notpebu).

e OHOBNEHHA CTAaTyCy 3aX0A4iB 3
YyNpPaBAiHHA PU3MKAMM.

e [liarotoBKa 3BITHOCTI A4N1A KepiBHULUTBA
Ta 3aUiKaBAEHUX CTOPIH.

5.2.2. Risk Assessment

e Determining risk probability and
impact using qualitative and quantitative
methods.

e Using a risk matrix (likelihood x impact)
for prioritization.

5.2.3. Risk Mitigation Measures

e Defining risk management strategies:
avoidance, reduction, transfer, or
acceptance.

e Assigning responsible persons for
implementation.

e Setting deadlines for implementation.

5.2.4. Monitoring and Updating the
Register

e Regular review of the risk register
(quarterly, biannually, or as needed).

e Updating the status of mitigation
measures.

* Preparing reports for management and
stakeholders.




5.3. ®opmart peecTpy pusukis (wabnoH)

Ne | Onuc pusuky Karteropisn Bnaus MmosipHictb | 3axoam 3 BianosiganbHuit | Cratyc Oara
MiHimi3ayii OHOBJ/IEHHA
1 | HepodiHaHcyBaHHA ®iHaHcoBui | Bucokmit | Bucoka Mowyk ®iHaHCcOBUM B npoueci | 01.02.2025
NPOEKTY aNbTepPHaTUBHUX BiaA4in
axepen
¢diHaHCcyBaHHA
2 | HepocTtaTtHsa OnepauiiHmin | CepeaHint | Bucoka Opranizauin HR-BiaAin BukonaHo | 15.01.2025
KBanidikauis HaBYabHUX
nepcoHany TPEHIHriB
5.3. Risk Register Template
Ne | Risk Description Category Impact | Likelihood | Mitigation Measure Responsible Status Last
Updated
1 | Project underfunding | Financial High High Insufficient staff Financial In 01.02.2025
qualification Department progress
2 | Insufficient staff Operational | Medium | High Organize training HR Department Completed | 15.01.2025
qualification workshops




5.4. BnpoBapg)XeHHA PeecTpy PU3UKIB B
pobounit npouec

® B1U3HAUNTM BiANOBIJANbHUX 33
OHOBJIEHHA Ta BeeHHA PEECTPY PU3UKIB.

® |HTErpyBaTu PEECTP y BHYTPILLHI
npoLecu opraHisauii (Hanpuknag, sk
YaCTUHY 3BITHOCTI).

* BUKOpMCTOBYBATK PEECTP ANA
CTpaTeriyHOro NJaaHyBaHHA Ta NPUNHATTA
YNpPaBAiHCbKUX PilLEHD.

e ABTOMaTU3yBaTU BEAEHHS PEECTPY
yepes cneLianizoBaHe NporpamHe
3abe3neveHHsA (Excel).

5.4. Risk Register Integration into
Workflows

e Assign responsible persons for
maintaining and updating the register.

e Integrate the register into internal
processes (e.g., as part of reporting).

e Use the register for strategic planning
and decision-making.

e Automate the register using
appropriate software tools (e.g., Excel).

VI. MEPErNA4 TA OHOBJIEHHA
NONITUKU

6.1. EkonorivyHa nonitnka N0 «MICTO.
MEPE3SABAHTAXKEHHA» nignarae
nepernagy NpUHaAMMHI pa3 Ha 4Ba POKMU
abo 3 ypaxyBaHHAM BUHUKHEHHSA HOBUX
€KONIOMNYHMNX BUKNUKIB, 3MiH
3aKOHOAaBCTBA, YN pPe3y/bTaTiB
BHYTPILUHbOrO MOHITOPUHIY. OCTaHHIN
nepernag 3aincHeHo y YepsHi 2025 poky,
OHOBJ/IEHWUI AOKYMEHT 3aTBEPAKEHO
3acigaHHA MpasniHHA [pomaacbKol
opraHisauiisig 02.06.2025. Yci 3miHu
[O0BeAeHi A0 BigOMa Y1eHam Ta
naptHepam OpraHisauii.

VI. POLICY REVIEW AND UPDATES

6.1. This Risk Management Policy is
subject to review at least once every two
years or in response to new challenges or
changes in legislation or the
Organization’s operational context. The
most recent review was conducted in
June 2025 and the updated document
was approved by the Protocol of the
Board Meeting of the Organization dated
02.06.2025. All updates
communicated to members and partners
of the Organization.

were




VII. KOHTAKTU A4 3BEPHEHb

7.1. Axwo Bu cTanu cBigKOM NnopyLeHb
Li€l NoNiTMKK, npocumo Bac 3BepHYTUCH
33 KOHCynbTaujieto abo nogath ckapry
yepes odiuinHi KaHanu 38’a3ky O
«MICTO. MEPE3SABAHTAXKEHHA». Mu
nparHemo 6yTn BiANOBIAaNbHOO
OpraHi3aui€to, AKa cnpuae GopmyBaHHIO
6inbWw cnpaBeaIMBOro Ta PiBHOMNPABHOTO
cycninbCcTea.

VII. CONTACT INFORMATION FOR
INQUIRIES

7.1. If you witness any violations of this
Policy, please contact us through the
official communication channels of NGO
“MISTO.REBOOT”. We strive to be a
responsible Organization promoting a
fair and inclusive society.

VIII. NTPUKIHLIEBI MOJZIOXKEHHA

8.1. Ua [lMonitTmka onpuntogHIOETLCA Ha

odiuinHomy cauTi OpraHisauii

3arabHOMY A40CTyni AN1A 03HANOM/IEHHA 3
HaLoil

il nonoxeHHamu. Yci
KoMmaHan 3060B’A3aHi

Y1EHN

peani3au,ii y CBOiN AiANbHOCTI.

[O0TpUMyBaTUCA
NnoNoXeHb uiei MoniTMkn Ta cnpuaTth Ti

VIII. FINAL PROVISIONS

8.1. This Policy is a public document and
is available on the Organization’s official
platforms. All members of our team are
obligated to adhere to this Policy and
support its implementation in their work.
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